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COURSE OUTLINE:

PRC ACCREDITED CPD PROVIDER EARRDS”
ACCREDITATION NO. OCE-2022-062 WORLD
BEVAE
Invest in Your Future, Connect With Us! b ) iy ~4
LN 7404
~n e - Agile Principles and Values

(Agile Manifesto)

- Benefits of Agile
Over Traditional
Project Management
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VINCEN'V EO A. BENDIJO

- Scrum Framework,
Roles, and Artifacts

- Jira: Benefits and Usage

-Jira Scrum & Kanban Boards

-Jira and Confluence
for Team Collaboration

F@/ /q guoCessfully attended and completed the
2-DAYT |

AGILE SCRUM PROJECT MANAGEMENT JIRA
?} £ WORKSHOP: MASTER SCRUM WORKFLOWS,

D SPRINTS TO MANAGE AGILE PROJECTS”

- Interactive Wrap-up & Q&A

Day 2:

- Jira for Beginners:
Step-by-Step Guide

— ALY - Understanding Jira’s Interface
ENGR. TIMGTHY MADRID

Chief Operations Officer
Founder

- Creating Issues
(Tasks, Stories, Bugs)

“Chief Executive Officer
Founder

- Organizing Backlog
for Scrum Projects

S =FTelallgle]
and Managing Sprints
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AL,IEIA TEJADA

- Assessment
& Practical Exercises

Certified Lean Six Sigma Black Belt
Certified Scrum Master
HR Director

Certified International HR Manager (CIHRM®) - Interactive Wrap-up & Q&A




